
EXAMPLE PBIS BALANCED FRAMEWORK FOR  
BEHAVIOR & CULTURE 

	
  
	
  

	
  
When used together, each system provides for a balanced framework to support the social, behavioral and emotional 
development of students and culture.   

Kelso’s Choices 
 
 

GOAL: Develop conflict 
management skills 
 
 
KID TALK: How I solve 
problems 

STAR PBIS Matrix 
 
 

GOAL: establish systematic 
behavioral expectations in 
various school settings 
 
KID TALK: How I act around 
the school 

Rachel’s Challenge 
 
 

GOAL: create a culture of 
compassion and kindness 
 
 
KID TALK: How I want to be 

Classroom Behavior 
Management Systems 

 
GOAL: individualize daily 
behavior and reward systems 
by class and student 
 
KID TALK: How I act in my 
class 

	
   	
   	
   EX: Clip up/Clip down chart, 
Brownie Points,  
Champ bucks  

Used as reference for 
intervention in student conflict 
and supported in classroom 
guidance 

Students are recognized with 
STAR stickers awarded to 
students by discretion of 

teachers, paraprofessionals 
and support staff. 

Acts of kindness are written 
on Rachel’s Challenge chains 
and submitted to office, 
principal recognizes on the 
announcements and adds to 
Rachel’s Challenge chain 
displayed around the school 

Used by classroom teachers to 
manage daily expectations and 
rewards; includes short-term 
and long-term goal setting 

!

Expectations ! 
School Settings "  

Be a Thinker (Respectful)  Be Responsible Be Safe / Best Effort 
 

Bus 
 
 

• Listen and follow bus driver’s directions 
• Use polite and kind words to others 

• Keep track of your belongings 
• Follow the bus rules 

• Seat to seat, back to back 
• Keep hands, feet, and objects to self 

 

 
 

Cafeteria 
 
 

• Say please and thank you 
• Include others 

 

• Place trash in proper bin 
• Clean up your area 
• Line up quickly and quietly  
• Buy ticket in the morning 
• Raise hand to get help 

• Face forward in line 
• Keep hands, feet, and objects to self 
• Walking feet 
• Carry your tray with 2 hands 

 
 

Classroom 
 
 
 

• Follow directions promptly 
• Best effort always 
• Raise hand to talk 
• Use friendly words 
• Voice level 2 

 

• Follow procedures 
• Have materials  
• Use time wisely 
• Clean up after yourself 

• Keep hands, feet, and objects to self 
• Take care of school property and 

materials 
• Use class tools properly 

 
Hallway 

 

• Voice level 0 
• Hallway hands 
• Use good personal space 

 

• Go only where I need to go 
 
 

• Face forward, feet forward 
• Keep hands, feet, and objects to self 
• Single file, walk on the right 
• Do not open outside doors for 

anyone 
 

Pick Up/Drop Off Zone 
 

• Follow adult directions 
• Stay in your personal space 

 

• Be prepared to load once your car stops 
• Look at bus number before getting on the bus 
• Have notes and work packed in bag 

• Stay in line until your car is stopped 
• Walk to your car 
• Keep your hands, feet and objects to 

yourself 
• Cross only at the crosswalk 

 
 

Playground 
 
 
 

• Treat others the way you want to be treated 
• Respect others materials 

• Bring in equipment and personal belongings 
• Follow directions of the adult on duty 
• Line up when the whistle blows 

• Report big problems to the 
supervising adult 

• Stay in your personal space 
• Use the equipment properly 
• Wear your coat when told 

 
 

Restroom 
 
 

• Respect other’s privacy 
• Voice level 0 

 

• Flush toilet 
• Wash hands 
• Use 1 or 2 paper towels 
• Throw paper towels in the trash can 

• Keep water in the sink 
• One person in the stall 
• Stay in waiting zone 
• Report serious problems 


